


3aKyno4yHasi oeaTeNlbHOCTb
B KPyNnHOU KOMNaHUU — 3TO Bceraga Bbi30B

X Mano ueHoBbIX NpeaoXXeHumn X [onruit npouecc cornacoBaHus

CnoxHo BblIbpaTb NOOAXOAALLENO MO KPUTEPUSAM
nocTaBLMKa NN Nogpsigdrika c onTyManbHON
CTOMMOCTbIO VI KAYECTBEHHbBIM TOBAPOM U YCITY IOV

B KpynHbIX XONAMHrax TpebyoTca HECKONbKO KPYroB
COrflacoBaHMA: KaK BHYTPU Jo4YepHelr KoMnaHum, Tak
1 6onee paclnpPeHHbI B FONIOBHOW OpraHu3aLmnm

X 3aKynKun [osro NnpoBoAnTb X HeT ckBO3HOI aHANUTUKW
ﬂpOBe,EI,eHVIe 3aKYMNoK 3aHMMaeT a0 3-X HedeJlb HeB0O3MOXHO Y3HaTb TGKYLLI,I/IIZ CTaTyC n OoTCnegnTb
JaXXe Ha 3JIEKTPOHHbIX MJiolWagKax 3aKVYIKYy B pa3pese Ka)K,EI,OM nos3nynn. OTCyTCTByeT

OTYETHOCTb C FTMBKNMMU HaCTpOI7IKaMVI
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Kak coenartb npouecc 3aKynok rnpotie,
ObicTpee n BbirooHee?

/1 Mpouwe

) ) E processor-’ 7
[lpoBOANTE BCE aTanbl 3aKyNKnM B eOUHOW LnppoBom isource
cpene, 0OCTYNHOWM ¢ Noboro ycTpomncTea:
KOMMblOTepa, NnaHweTa, cMapThoHa

/1 bbicTpee

HacTponTe rmbkyto cnctemy corfacoBaHus
N yBEOOMJIEHUS COrMacyroWmMx N1, AN YCKOPEHUS
3aKynKu ToBapoB, paboT v ycnyr

BHeppuTe

/1 BbirogHee KOMMJZIeKCHoe

[Tony4yanTe LeHOBble NPensIoXeHns oT 6onbLIEro pelieHmne Processor
KONM4YecTBa NOCTaBLMKOB 1 NOAPSAOYNKOB,

CpaBHMBaWTe 1 BbIbUpanTe nyyliee
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Processor cerogHa: oyHKLUMOHaN Moayneu

3aKkynka HNoroBopbl

NMnaHupoBaHue

moaynb 1

Moaynb 2 Moaysb 3

= CnnaHupyeT NoTpebHOCTb = Ony6rnukyet 3akynky = CosgacT WwabroH 4orosopa

" YYTeT OrogKeT U NMUMUTDI = CobepeT npeanoxeHus = Cornacyer ero

= CornacyeT 3aKynKy * Beibepet nobeautens = .../ noanuweT
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Processor — 6onbLue, yem npocto SRM

KoMmnnekcHoe uudppoBoe

9 N peleHve gnd aBToMatn3aummn L Iiiiiiiiiiiiiiiiiiiion
BCEeX 3TanoB 3aKynkKu CLIIIIIIIIIIIIIIiiiiiiiiiiiiiiiiiiiiin
®opmuposaHue L LlLliiiIiiiiiiiiiiiiiiiiiiiiiiio
OTYETHOCTM U NOCTaBKu CLlIiiiiiiiiiiiiiiiiiiiiiiiiiiiio
8 7 6 5
YnpasneHue MoHUuTOpUHr KoHTponb KoHTpakTOoBaHue
CKNnaagCcKkummMmun 3anacamm nocTaBKHU ncnonHeHusd nocTtaBLWUKa,
obasaTenbcTB nogpsap4Yvka
1 2 3 4
®opmupoBaHue lNMnaHupoBaHue MpepkBanudpukauyms lMpoBepeHne
TUNNU3MPOBaHHON 3aKynKu nocTaBLUUKa, 3aKynKu
notpebHocTU noapsayYMka
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Processor — BCe 3Tanbl 3aKyrnokK B eUHOU
undppoBoun cpene

ABTOMaTM3auua
3aKynokK

Moaynb nnaHnpoBaHUs,
NMPOrHo3npoBaHneE I'IOTpe6HOCTI/I 7]

NHTErpauuns ¢ 3NeKTPOHHOW
Toproson nnowagxkon ST b

ApanTuBHas
adHaAJINTUKA
Hawbopabl, popMmpoBaHmne equHON

OTYETHOCTW W OTCNEXMBaAHME
3aKYMKN B paspese Ka)xgon nosnuunm

WNHTerpauns

B IT-cucrtembl kKnneHToB
Processor cTaHeT 4YacTblo BalLew
ERP-cuctembl, a nHanBmMayanbHble

00paboTKM MOMOryT HAaCTPOUTb
6ECLLOBHYO MHTErpaLuto

Hoctyn ¢ nwoboro
YCTPOUCTBA
KoMnbtoTep, NnaHwWweT, cMapTHOH -

ncrnonbdymTe Processor TaMm, rge ato
yoobHO MMeHHO BaM



Processor o6ecneuyur

«29%  .30%

YCKOpeHme rnpouecca CHWMXEeHWMe 3aTpaT
3aKYTMKn Ha 3aKyMNOo4YHYIO OEeATESIbHOCTb

PocT nokasaTesiell NPOUCXOAUT 3a CYeT
undpoBmn3aLnm n TUNN3aunm 3asaBIEHHbIX
notpebHoOCTEN NO KOMNaHUN

Npn ayCopCuHre 3aKyrnok
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[Mpo3payHocCTb

KOHTPONMPYTE BECb MPOLLECC 3aKY MKW
B peaslbHOM BPeMeHWU

AdPeKTNBHOCTL

COKpallanTe pacxobl Ha 3aKyrnKy TOBapoB.,
paboT 1 ycnyr, BbibupanTe nyywune
NPEeaiOXKEHNS Ha PbIHKE

Be3onacHocCTb
3aKynamnTe y NoCTaBLMKOB, NPOLWeaLWwnX
npOBepKy Mo TEXHNYECKUM N

3KOHOMWYECKMM KPUTEPUSM Ha NnaTdopMe
STMNTITIb

CkopocTb
NPOBOANTE 3aKyMNOYHble Npouenypbl bbicTpee



Nobentecb MakcumanbHon 3o heKTUBHOCTHU

B KOMIMJ1IeKCHOM peLllieHUuun

isource

E processor’

3aKkynauTte ToBapbl, paboTbl
N YCNYrn OT NPOBEPEHHbIX NOCTaBLNKOB

E inspector

isource

KoHTponupyinte
KayeCcTBO 3aKynaeMoim
npoayKLunn:
MaTepunanos

n obopynoBaHua

element

isource

Hopmanuayinte
[LaHHble B eQnHomn
6as3e 3aKynoK Ballewn
KOMMNaHnun

radar

isource

OTtcnexunsanTe
MapLpyT Fpy30BOWA
MOCTaBKU

N KOHTPONNpynTe
CPOKU NpunBbbITUS

HokymeHTOOGOpPOT

DopmupyinTe

1 noanuceiBanTe

C nomolLbto LM
TUMNOBbIE NaKeTbl
[OKYMEHTOB,
HeobxoauMble

NS CONPOBOXAEHNSA
3aKyMKK

OT4yeTHOCTDL

DopmupyinTe
CTpaTernyeckyto
N ONEepaTUBHYIO
OTYETHOCTb,
npocMaTtpuBanTe
aHanuTuKy

Mo 3aKyMno4HOW
LEeATEeNbHOCTN
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Processor ynpocTtut paborty

CoTpyaHuKa 3aKkynoyHoro 6noka

¥ MNosbiwanTte ckopocTb ¥ MpuHumairre ¥ Ycnesante ¥ MonyyvanTte kayecTBeHHblIE
paboTbl nogpaspeneHus pelweHns onepaTtMBHO 6onbLe TOBapbl BOBpeMSs
Processor CHMKaeT Harpysky Ha ocHoBe nonHom nHbopMaumnn Processor genaet B skocucTteme Isource — cepBuchHI
Ha nepcoHan, ycKopsieT Npouecchl — bnarogaps NpoaBUHYTOW PYTWHHbIE ONepauunn L1 MOHUTOPWHIa NoCTaBKu
N OTCNEeXMBaeT 3arpy3Ky Nonb3oBaTenei aHannTVKe B pealbHOM BPEMEHN bbicTpee N KOHTPONS Ka4yecTBa MaTepranos

B peXXunMe pealjibHOro BpeMeHu 7 O60pynOBaHI/IF|

¥ No6usaiiTecb BbICOKUX ¥ Nairte umnynbc uugpposoi W Pab6oraiite ¥ NepxuTe cnpaBoYHUKM
pesynbTtaToB TpaHchopMaLMn KOMNaHUN adpdekTnBHeEE B nopsiake
Processor COKpauwaeT CTOMMOCTb BHe,u,leTe LI,VICprBbIe peweHna Processor HaxogunT CucreMa ynpasneHund
3aKYyMNnoK 1 yBeJind4mBaeT KOJIN4eCTBO Ona ynpasneHnda noaHbiM LNKNOM bonee BblIrogHble HOMeHKﬂaTypOM Element
I'Ipe,D,J'IO)KeHI/lIZ Mo BalwnM 3akKa3aM 3aKynqu0|7| nedATesnIbHOCTN KOMIMaHnn npengnoXxxeHmd n HoBbIX HOPManna3yeT OaHHble
Haﬂ,é)KHbIX MOCTaBLNKOB n mncnpasndeT OLWNBKN

N NOAPSAOYNKOB
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Processor B umgppax -

7500°

3aKymnoK NpoBeaeHO
c Havyana 2021 ropa

YMEHbLIAETCA BPEMA
NPOXOXAEHWNA BCEX 3TAlroB
XN3HEHHOIO LMKJ1a NMOCTaBKU

.40%
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500 %

06BbEM 3aKymMoK,
BbIMOSTHEHHbIX B Processor

ycKopsieTcst
Bbibop nobeantens

.29%

<>

KPYMHbIX KOMMaHWI NPOBOAAT 3aKYMNKK
B cucTeme Processor

&



Processor yXxe npumeHsieTcs
B TEXHOJIOFrMYEeCKU CNOXHbIX chepax

CTpouTenbCcTBO
MallHOCTpOoEeH e

MeTannyprus

[1o6blya NONE3HbIX NCKOMAEMBbIX

HedpTenepepaboTka

isource” e e e e e e s msameoaEs
industrial isourci L



- - .
Isource

peann3oBaHo

[ processor

ABTOMaTN3auUuns 3aKynok Ha 6ase
Processor cokpartuia CpokKu
cornacoBaHuun 3aKynok Ha 50%

Otpacnb

npOGHGMa CtpounTtenbHas

13-3a OTCYTCTBMSA €QNHOM0 UMPPOBOIro KOHTYpa 1 CTaHOapTM3auum KﬂVleH:" y

3aKyMOYHbIX MPOLECCOB CPEeAN LOYEPHUX MPEANPUATUN KITNEHT Poccunckunin BeptrKanbHO

CTONKHYJICA C NpobnemMamMum Npu 3aKynkax. NHTErPUPOBAaHHbIN XONGUHT,
BbIMOSTHAOLLNI MOSHbIN

= Pa3pO3HeHHb|e 3aKyNKW B OOYEPHNX KOMMNaHNAX KOMMAEeKC pa6o'|' B paMKax
peanusauun

- OTCyTCTBI/Ie eanHOoN cUcTeMbl Ans OO4YepHNX KOMMaHUM NHAPACTPYKTYPHBIX

= Hun3Kaa CKOPOCTb 3aKyMOYHOWN OESTENBHOCTH MPOEKTOB 70/

PeweHue HUXKE CTOMMOCTb

3aKYTIKKN
BHepnpeHa eanHas undposas cpena Processor
079 aBTOMaTMU3aLMmn 3aKy oK

ObecnevyeHa BbICOKasi CKOPOCTb 0OMeHa AaHHbIMU Mexay 5 O O/
npegnpuaTUaAMY XonguHra v 6bIcTpbI cOop aHanUTUKN o
P P P P B pa3 Ha

yI'IpOLLI,eHbI N aBTOMaTN3NPOBaHbl 3aKyMNno4YHble Nnpouenypbl

CHM3WNacb Tpypo3aTpaThbl COKpalleHbl CPOKN

LleHTpanunaaLms 3aKyroK cCoKpaTuia KonmyecTso ay6reit B 3aKynKax Ha BEAEHNe 3aKynok MPOBEAEHWA 3aKynKL
W CHM3MNa 06beM HEBOCTPEBOBAHHbBIX TOBApPOB



n isource
peann3oBaHo

E processor’ AYTCOPCUHT 3aKymMoK

isource

MexpayHaponHasa 3aKkynka
HedoTerazosoro o6opynoBaHus
nposepneHa Ha 50% ObicTpee
6naropapsi aBTomaTM3auumn

NMpo6nema Qg

HedTerasosas

Ina 3aBepieHns BypeHns HeQTAHON CKBaXKNHDbI KNIMEHTY TpeboBasioch KneHT
NPOBECTMN 3aKyMNKy 060pyA0BaHNA. B Xxofie 3aKynKu KIMEHT CTONKHYCS OnHa 13 KpynHeLYiX
C NPo6neMaMy HU3KOWM KOHKYPEHLIM 11 3aTAHYTbIX CPOKOB. BEPTUKANBHO

NHTErpUPOBaHHbIX
SHEPreTNYEeCcKNX KOMMNaHUi

= Mano 3a8BOK OT MOCTaBLIMKOB, COOTBETCTBYIOLMX BCEM TPeBOBaHVAM B fOro-BocTtouHoi EBpone
KNVeHTa

= CpoKu npoBefeHNs 3aKynKn NpeBblWwan cpegHue no pbiHky Ha 30%

Ha
PewieHue yBemyeHo

KOJIN4YECTBO 3aABOK

* [lepeBopf 3aKyno4HbIX NpoLeayp Ha Processor no Moaenv ayTcopcuHra

= bBakoducom Isource cHATa Harpyska Ha 3aKyMno4YHbIN OTAEN KNUEHTa U
npuVBfeYeHbl LieN1leBble MOCTaBLMKN o O O/
» [loBbllEeHa KOHKYPEHTHas cpefa, CHMKEHbI CPOKW 1 CTOMMOCTb Ha o Ha o
3aKyMKu
H>Xe CTOMMOCTb COKpalleHbl COOKN

= [lpoBefeHa npoBepka 060pydOBaHNSA Ha COOTBETCTBME CTaHOapTam 3aKynKu nposeneHns 3aKynkn
KayecTBa Ha nnatdopme 3aBofa N3roToBUTENS

* BHegpeHa cucTeMa MOHUTOPKMHIa MNOCTABOK C MPOrHO30M [aThl
NpubbITUA rpy3a 4o MecTa NpoBeaeHns paboT




[Mony4yante cuHepreTu4ecKum ap ekt
OT 3KOCUCTEMbI NPOAYKTOB N cCepBUCOB Isource

3KOCVICTeMa |sou rce — YcKopeHue npouecca 3aKynok

KOMMJIEKC NPOAYKTOB

N CepBUCOB ANS LNPpoBm3aLmm
NPON3BOOCTBEHHbIX ON3HEC-
npoueccoB NpeanpuaTna

CokpalleHne CTOMMOCTN 3aKyMnoK

KOHTpOJ'Ib npon3sodcTBa
M NOCTaBKW 3aKa3a NnpoayKunmn

NMponyKkThbl
NHTerpauns B IT-cnctemsl
E processor” [g inspector KANERTOB
isource souree
[=] slement [Nepepacnpepnenerne

M COKpalleHne CKNagCcKmx 3arnacos

iiiiiii
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Ouudopynte
N YCKOpbTe BaLUun

3aKYyNnKun —
noakn4mnte Processor

@ 119180, MockBa, AknMaHcKas HabepexHas, 2
bL «[ 0nyTBUHCKWI OBOP»

£) Ssupport@isource.ru
+7 495161 /666

71 isource.ru

isource’

industrial isourcing




