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PaLiMoHanbHoe ucnonb3oBaHUe BOfbI:
pe3yJibTdTbl UCC/IeA0BAHUA U Ny4lLUE NPAKTUKHU

[IporpamMma

IRX

Cnukepbil:

Anactacug [ peyaHast — pykosoauTesb
HanpaeneHna pas3suTng ESG-NpoexkToB

JlaHuun YxXaHoB - pyKOBOAUTESb
HanpaBsneHus B [lenapTaMeHTe 3KoJ0ruu
AQ «PYCAJ1 MeHemKMeHT




(akTop E: IR
roKas3aTeny, 0KasbIBaLWKNE BAUSIHUE HA KNuMaT

BOAOMNO/Mb30BaHME \}/
[lpupoaHble yrnpaBs/ieHue
pecypcbl 6110Pa3HO0BPA3VE 1 3EMNIENONL3I0BAHME u cTparerns
SHepronoTpedneHue

ynpaBiieHne 0TxogaMu

3arpssHeHue
cpesbl
06Da30BaHMe 3arPS3HSIOLLIX BELLECTB pUCK-

MEHEeIKMEHT

BLIBPACH! NAPHIKOBbIX 308

JKonornyeckas BO30BHOBNSEMASH SHEPIHS
OLUeHKa
ananTalus K U3MEHEHUSM KNUMaTa
B3aMMO/EUCTBUE C MECTHLIMU ROCTIXEHNE
3alHTEPECOBaHHbIE CO06LIECTBaMY 9 GEKTUBHOCTH

CTOPOHbI

LEeno4Yky NoCTaBOK




B paMkax uccnenoBaHug MCNonb30BaINCh NOKasaTenu no BoA0NoNb30BaHu0 145 yyacTHKOB ESG-penTuHra
RAEX, onybnukosaHHoro B fiekabpe 2025 rofa, n3 Poccuu, KasaxctaHa, Y3bekucraHa n MoHronuu. B xoae
OLIEHKM paccMaTpUBaNNCh KOPNopaTUBHbIE CTPATErnyeckne JOKYMEeHTbl, MHHOPMaLIMS O BbISB/IEHWN
NPOMUNIbHBLIX PUCKOB U O MEPOMPUATUSIX N0 UX CHUKEHWIO.

« (ocTaB rpynnbl KOMNaHW C cambIMK IyYLLIUMUK Pe3y/ibTaTaMu COKPATUACS, OAHAKO 40N KOMMNaHUI, KaYecTBo
YNpaBneHus BOAHbIMU PECYPCaMK B KOTOPbIX OLEHUBAETCS HE HUXKE NMPUEMNEMOrO YPOBHS, npesbickna 50 %
0bLLen BbIbOPKK, TOra KaK rof Hasaf 3T0T NoKasaTtesb coctaBnsan okono 40 %

*  HaubonblLKil NPOrpecc CBsi3aH C Yy4yLleHneM yaenbHbIX nokasaTenei BogonoTpedneHns B pacyére Ha
BbIPYYKY.

 (COoepxuBatoLLEee BNUSIHME Ha KAYeCTBO YnpaBNeHus BOAHbIMI Pecypcamii 0KasblBaloT HeaocTaTouHas
TPaHCNapeHTHOCTb BHMKETOB BOAOOXPAHHbIX MEpPONpUSTUiA 1 YOENbHOe BOAONOTPEbNeHe B pacyéTte Ha
HaTypanbHble NOKa3aTeNu.

 [OpHO-MeTannypruyeckas npoMbILLNEHHOCTb JeMOHCTPUPYET HanbonbLUWe YCNeXy B yNpaBaeHun BOAHbIMU
pecypcamu



CTpyKTypa peuTuHra

[pynna 1, «<04eHb BbICOKUIA YPOBEHb YNPaBNEHNS BOAHbIMI PEcypcaMin»
(ypoBeHb utorosoro 6anna 80-100);

['pynna 2, «BbICOKMiA YPOBEHb YNpaBNeH!s BOOHbIMU pecypcamit» (YpoBeHb
utorosoro 6anna 60-79);

[pynna 3, «npuemnembiit ypoBeHb YNpaBieHns BOOHbIMI Pecypcamin»
(ypoBeHb utorosoro 6anna 40-59);

[pynna 4, «<HeBbICOKMI YpOBEHb YNpaBneHs BOOHbIMIU PECYpCaMm»
(ypoBeHb utorosoro 6anna 20-39);

[pynna b5, «<HU3KWiA ypOBEHb YNpaBneHus BOOHbIMU pecypcaMi» (YpoBeHb

utorosoro 6anna 0-19).



[long KOMMNaHUKA C KaYeCTBOM YNnpaBJieHWS BOJHLIMW pecypcaMu He

HUXEe NpueMneMoro yposHs npesbicuna 50 %

PacnpegeneHne KOMMNaHWUI MO YPOBHIO KayecTBa yNpaBAeHMs BOAHbIMW pecypcamu B
pPENTUHIe NOo rogam

| 29,17

HusKkni

24,83

| 28,47

HeBblcokui
24,83

| 27,78

Mpuemnemblii

31,72

| 7,64

Bbicokuit
14,48

| 6,94

QOueHb BbICOKWNM
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HecMoTps Ha TO, YTO rpynna KoMnaHum ¢
MaKCMMasbHbIM KAYeCTBOM YNPAB/IEHMUS BOLHbIMM
pecypcamu nopeaena no CPaBHEHU C NPeabIayLLUM
BbIMYCKOM PENTUHIa, 10N OPraHn3aLui ¢ BbICOKUMU
pesynbTatamu YBenu4munach noyTu Basoe: ¢ 7,6 % 0o
145 %

OaHOBPEMEHHO Ye/bHbIN BEC YY4aCTHUKOB PENTUHA
C NPUeMNEMbIM Ka4YeCTBOM yBennumuncs ao 31,7 %, a
KO/IMYECTBO KOMMaHWiA-ayTCcanaepoB COKPaTUIOCh.

B Lenom HabnopaemMas AHaMmuka BHyLIAeT
ONTUMW3M: OPraHM3aLMy 0CO3HAKOT BAXHOCTb
PALIMOHA/bHOTO MCMOMb30BAHNS BOAHbIX PECYPCOB,
[IOCTUTAKT CHUXEHUS BOLONOTPEBNEHNS 1 OTKPbLITHI
119 06CY>XIEHWS CBOUX PE3YNbTATOB C
3aMHTEPECOBAHHbLIMU CTOPOHAMMY.
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HanbonbLIMX ycnexoB B yNpaBNeHWM BOOHbIMW PECYPCAMKU AOCTUTAIOT
KOMMAaHWU rOPHO-METaTypPrnyeckon NPOMbILLIEHHOCTH

ypOBeHb ynpaBaeHMAa BO40MO/1Ib30BAHUEM MO OTPACIAM
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CpeaHuit 6ann

34,4

29,8

28,6

25,5

[OpPHO-METaNNypruyeckuit CeKTop 3aHNMaeT
BTOPOE MECTO B PEUTUHIE M0 Yncny
NPeACTaBEHHbIX KOMMNAHMI, 3aT0 ABNISETCS
6E3yCI0BHbIM NNAEPOM C TOYKM 3PEHUS
obecneyeHns spPeKTUBHOCTH
BOMI0MNO/b30BAHNS.

CpenHss UToroeas OLEHKa KOMMaHuu
0TPac/nu cocTaBnsgeT 494 banna, HaMHoOro
onepexas nokasarenu bnmxanLmnx
KOHKYPEHTOB — 3HEPreTUYecKmX,
XUMUYECKMX 1 HE(PTEra3oBbIX NPEONpPUATUN,
a TaKXke UHAHCOBbIX OpraHWU3aLum



Hanbonblumi nporpecc HabnwoaaTCa B OLEHKAX 33 YAe/bHble
nokasaTesin BooonotpebsieHns Ha BbIpYYKy B pybnax

CpefHue 6annbl N0 KOMNOHEHTaM OLEHKM
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1 - NONUTMKa NO BOAONONb30BAHNI, 2 — MPOrPaMMa No BOAOMONb30BAHNI, 3 — OLIGHKA PUCKOB, 4 — MEponpuaTia 1 BIOIKET, 5 — BanoBble 3HAYSHWS, 6 — YAeNbHbIE 3HAYEHMI Ha BbIPYYKY,

MPOAyKLUMM, 8 — CPaBHEHME C OTPACNEBLIMM JaHHbIMW N0 3apYOEXHbIM KOMMaHKSM, 9 — BepUOUKALMS AaHHbIX.

PentuHr CBnaeTenbCTByeT 0 NOoCTeneHHOM NoBbILLEHNN YPDOBHS
ynpasneHus BogHbIMK peCypCcaMin B KOMMNaHUAX.

B LIecTn 13 nesatu CDGKTODOB OLEeHKW Hannuo Nno3nTnBHbIE
N3MEHEHUS.

HanbonbLUMK NPOrpece B 06LLEM NOBLILLEHMN KAYECTBa
YNPaB/eHUs BOOHbIMW PECYPCaMU CBA3aH C YNYYLLEHNEM
YOE/bHbIX NOKa3aTenei BOAONOTPEONEHNS B pacyETe Ha

BbIPYYKY

Cpeau 3aMEeTHbIX TOYEK POCTa — NO3UTUBHAA OMHAMUKA
Ba/I0BOr0 MCMOb30BaHMS BOAbI, COKPALLEHWNE 0TCTaBaHWS OT
MWPOBBIX NMOEPOB ¥ PACTYLLIEE BHAMAHWE K BEPUOUKALIMN
NPOMUNbHbLIX MOKa3aTenen B KOprnopaTMBHOM OTYETHOCTMU.

7 — yOenbHble 3HAYEHUS HA eanHNLY



[opHOAOBbIYa U MeTannypris

S CpenHue OLEHKK N0 KOMMOHEHTaM

B CPEeOHEM N0 oTpacnu

[ponoBoNbCTBEHHAS PO3HMLA
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CpenHue 6ansibl N0 OCHOBHbIM KOMMOHEHTAM OLLeHKM M0 OTAe/NbHbIM
0TPac/ieBbIM HAMpPaB/IEHUSM

BaHkn 1 bupxm

Xnmus 3NeKTPO3HepreT1ka HedTerasosble KoMnaHui
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1 — MOAMTIKA NO BOLOMONL30BAHMIO, 2 — MPOrPaMMa No BOAOMONb30BAHIO, 3 — OLIEHKA PUCKOB, 4 — MEpONpUsTUS 1 BIOMXET, 5 — BanoBble 3HAYEHNs, 6 — yaenbHbIe 3HAYEHNs Ha BbIPYYKY,
7 — yAenbHbIE 3HAYEHNS Ha EOMHULY NPOAYKLMM, 8 — CPABHEHME C OTPACNEBbIMU AaHHBIMM MO 3aPYBEXHbBIM KOMMaHMAM, 3 — BEDUDUKALIMAS [aHHBIX.

Pa3paboTka CTpaTernyeckux JOKYMEHTOB Y KOMMNaHMI BCEX OTPACNEN BbINONHEHA Ha BbICOKOM YPOBHE. 85 % KOMNaHWi, y4acTBYHOLLMX B P3HKMHTE, BbIPaXatoT NPUBEPXKEHHOCTb
paLMOHabHOMY MCMONb30BaHHI0 BOAHbIX pecypcos (1). 0aHaKO MWLLb NONOBMHE U3 OLEHEHHbIX KOMNaHNI NyGAUKYeT AaHHbIE, OTHOCALLMECS K NPOGWUIbHBIM NporpaMMam (2°), n
TONBKO 8 % 13 145 OLIEHEHHbIX KOMNAaHWUA MMEOT NPOrpaMMbl, paspaboTaHHbIe B COOTBETCTBUM C TpeBOBaHMSMM MeTOAMKM RAEX (cCbinka Ha MeToamKy).

B cpaBHEH!M C NPOLLMbIM FrOA0M HaboaaeTca pocT NPO3PaYHOCTH PACKPLITUS IaHHbIX MO OLIEHKE BOAHbIX PUCKOB (3).

Bce npeacTaBnexHble 0TPACc/M PACKPbIBAKOT JaHHbIE O BbineneHim GioaxeTa (4) ans peanusaunm BOA0CHEPEraloLLX MEpPONPUITUA, 33 UCKMIOYEHNEM DOSHUYHOM TOProBY
NPOAOBONBCTBEHHBIMM TOBaPaMK, FAE PE3YNbTaTbl OLEHKM BbIrNAAAT 601ee CKPOMHO.

CoKpallLieH1a BanoBbIx nokasarenei Boaonotpe6nenua (5) AocTUrM KoMNaHUM ropHOA0GLIBAIOLLEH, METanYypriyeckoi 1 HedTerasoBoi oTpacnei. Huskue 6annbi no aToMy
nokasaTesto HabnoaaloTcs y KOMNaHuit XMMUYECKOW, SHEPreTYeCKon NPOMBbILLIIEHHOCTY, @ TaKXe NPOA0BOLCTBEHHOIO peTeina.

Y[ienbHble NoKasaTenu BOJONoNb30BaHUa Ha Bbipyuky (6), ABNSIOTCS cnabbiM 3BEHOM rOPHO-METanAypPruyeckix NpeanpuaTvii 1 NpoaoBONbCTBEHHbIX TOPTOBbIX CETEN, FAe, BNPOYEM,
3T0T GAKTOP KOMNEHCUPYETCS NYYLLIMMM YAEbHbIMM NOKA3aTeNsMI B PACYETE Ha eAMHIALY NPOAYKLMM (19 METannyprim) nnm xe B pacyéTe Ha eauHuLY TOProBbIX NnoLLanen (ans
PO3HNLbI).

XOT4 B LIeNIOM PEMTUHT GUKCUPYET NONOXMUTENbHbIE CABUTY B Chepe BepudMKaLmMM AaHHbIX N0 BOAONONb30BaHMIO (3), pasBuTbIMM NpaKTUKaMi B 3TOM Chepe pacnonaraoT MnLb
TPETb OLEHEHHBIX KOMNaHWi. Ha 3TOM (OoHe nyyLUmMX pe3ynbTaToB yaaeTcs 406uTbes HeGTerasosbiM, FOPHOA06BIBAIOLLMM U METANNYPIUYECKUM KOPNOPALMSM.
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Hopunbckum
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[OpHOL00bLIBAKOLLAS MPOMBILLIEHHOCTb U
MeTannyprus

JINEKTPO3HepreTnka

[ OpHOL00bLIBAKLLAS MPOMBILLIEHHOCTb
MeTannyprus
XMn4eckast npoMbILLNEHHOCTb
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MeTannyprus
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Ha BebuHape AMpeKTop No YCTOAYMBOMY pasBUTUIO LinaHa pacckaxer, Kak B KOMNaHUM OpraHu30BaHa NoMoLLb B
CO30aHMKM [JOCTYMHOW Cpefbl ¥ NOYEMY Ha PbIHKE HEABWXKUMOCTY BaXHO Y4MUTbIBATb NOTPEGHOCTM Nioaei C
MHBANUAHOCTbIO

Cnukep:

« AnekcaHgpa babkuHa — ouMpekTop no
YCTOMYMBOMY pPa3BuTUIO LinaHa.

TeMbl ing 06CyXaeHUs:

e JIBMXKEHWE K UHKN3UK: Kak LinaH Jenaet pblHOK
HEBMXMMOCTH YO06HbIM Ang nogen ¢ 0B3.

* [IpMYMHBI HEJOCTYNMHOCTM XWUbS U NPAKTUKKM MO
BHEAPEHMNIO MHKTO3UBHbBIX NPOrpaMM.

 Kak MHTerpaums UHKIK31K B MPOAYKT BAKUIET Ha BpeHA.




Py6puKaTop BebuHapoB RAEX

+ KoHuenuus ESG
OcHoasl ycmoU4yuso2o paisumus, BO3HUKHOBEHUE U OCHOBHbLIE noHAmMUA ESG

+ ESG-oTY&THOCTb
Kak npasuasHo eecmu, omcaexusames U opopMaams

+ ESG-puCKM
BeBuHape! © MoM, YMO He2amueHo anuasem Ha pelimukau ycmoliyueo2o paseumus

+ PerynupoeaHue
Kakue ecme HopMel u npasuna 8 chepe ESG

+ ESG-peWTHHI M M PIHKHHIH
Bcé o pabome gezeHmema 8 cdpepe ESG: memoduku, pelimuHau, 6a3bl SaHHLIX U UHJekcsl

+ BecénpoE
3konozuyeckul acnekm, BHUMOHUE K KAUMAMY U 2A06aALHOMY NOMEeNnAeHun

+ Bcénpo S
CouuansHele UHULUAMUSS), NPAEd YeN08eKd U UHKAO3UBHOCMSs

+ Bcé npo G
KopnopamusaHoe ynpasaeHue, paboma ¢ NepcoHanoM, KoMnemeHyuu pykosodumens

+ ESG-TpaHcdopmaumns
Asmomamusayus, uugposulauus, nocmpoerue cmpameaul

https://raex-rrcom/projects/esg webinars/



https://raex-rr.com/projects/esg_webinars/

TenerpaM-KaHan
RAEX Sustainability

https://t.me/raex sustainability



https://t.me/raex_sustainability

R *Ratillg REVie‘W O Hac Pel{TUHIH, P3HKUHIH MeponpuaTha

Caiit peETEETOEOH rpynnsl RAEX

SHUMKNONeauKH

HoerocTH

MHeHua

ObpaTHad cBA3b

HanuwuTe HaM, ecnNK Yy BaC eCTh BONPOCHI

CaBnuHcKan MpHHa KOHCTAHTMHOBHA

MpepnoxeHue Temsl ANA BebruHapa v

sablinskaya@raex-a.ru

MHTepecHan TeMa

Ocraenas coobweHnes, Bhl oareepxiaeTe, 4TO COMacHe C HALWEH NONHTHEOR KO -':."4'.[1: AUMGNBHOCTH

https://raex-rrcom/feedback/



https://raex-rr.com/feedback/

IRX

Cnacmbo 3a BHMMaHue!

000 «PA3KC-AHAJTUTUKA»
127006, MockBa,
BeckoBCKuM Nepeysok, 4oM 3, aTax 3

Tenedon: +7 (495) 617-07-77
WWW.raex-rr.com
sales@raex-a.ru




